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What the SARB is about

Vision

The SARB leads in serving the economic well-being of South Africans through maintaining price and financial 

stability.

Mission

To protect the value of the currency in the interest of balanced and sustainable economic growth in South Africa.

Mandate

Constitutional: Achieve and maintain price stability. 

Statutory: Protect and enhance financial stability.



Some of what the SARB does

Key functions: 

• Formulation and implementation of monetary policy

• Issuing and destroying notes and coin

• Promoting financial stability (which includes acting as a lender of last resort in exceptional circumstances)

• Managing the official gold and foreign-exchange reserves of the country

• Regulating and supervising financial institutions – including banks and insurance entities

• Undertaking economic data analysis and research

• Ensuring the effective functioning of the national payment system

• Administering the country’s remaining exchange controls

• Acting as banker to the government



Seems simple enough…

• “The Bank of England’s website describes the Bank’s mission as being ‘to promote the good of the people of the 

United Kingdom by maintaining monetary and financial stability.’ This statement is not in itself very controversial as 

a statement of purpose of a central bank. What is potentially controversial is how monetary stability and financial 

stability are understood, how they promote the good of the people, how they should be achieved and whether 

achievement is feasible.” (Sheila Dow, 2017)

• It’s all about the economy. The production, consumption and distribution of wealth (including maturity 

transformation and payments). 

• “in the more fundamental sense that society requires a safe asset, money, as the basis for contracts and 

transactions, and thus financial and economic development.” (Sheila Dow, 2017)
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Who do regulators regulate? 

• Some catchphrases: 

• ‘Safety and soundness’ – bank supervisors with micro-prudential focus (i.e. institutions)

• ‘Safety and efficiency’ – payments systems with focus on the system

• ‘Consumer protection’ – Financial Sector Conduct Authority (FSCA)

• ‘Financial stability’  - macro-prudential

• Typically some combination of the above is relevant

• The SARB is responsible for price and financial stability and regulation of the payment system, banks and insurers 

contribute to that objective



How does the SARB approach ‘fintech regulation’ 

• We don’t regulate ‘fintech’

• Some catchphrases we ascribe to: 

• ‘Activity based’

• ‘Risk based’ and ‘proportionate’

• ‘Appropriate’ 

• ‘Level playing field’

• Activities still fall within the basic economic functions

• Need to determine to what extent it falls within existing frameworks

• Need to determine relevance of existing framework to new developments i.e. even if falls under an existing 

framework is the framework ‘appropriate’ and ‘proportionate’
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Background

• Established during August 2017

• Consisting of 3 full time staff members – currently 4 with a secondee

• A programme within the bank – i.e. full time, but not permanent 

• Main goal is considering policy and regulatory impact of fintech – i.e. we don’t regulate

• Interact with other departments through matrix structure formalised through working groups 

• Executive sponsor: Deputy Governor Groepe

• Governance: Fintech Steering Committee



What are we looking at? 

• The Fintech Unit has 3 focus areas: 

• Policy and regulatory implications

• Currently busy with crypto ‘assets’ – updating existing position (for the SARB its 2014 position paper) > 

working in collaboration with the Intergovernmental Fintech Working Group (IFWG) based on analysis 

of different use cases

• Fintech data collection

• To information policy analysis

• Innovation facilitation and collaboration

• Project Khokha

• IFWG workshop

• Innovation hub, regulatory sandbox and innovation accelerator
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Global

• Team members of the Fintech Unit participate on international bodies, including: 

• Financial Stability Board: 

• Financial Innovation Network

• Fintech Issues Group

• Bank of International Settlements

• Committee on Payments and Market Infrastructures (CPMI) – various working groups

• Task Force on Financial Technology

• The team has also provided input to, e.g.:

• Association of African Central Banks

• Committee for Central Bank Governors in the Southern African Development Community



Local

• The SARB is an observer on the South African Financial Blockchain Consortium (SAFBC)

• The SARB is founding member of the IFWG

• Informal collaboration on, initially, bitcoin since 2013

• Formally established along with National Treasury, Financial Services Board (now the FSCA), and the 

Financial Intelligence Centre at the end of 2016

• Hosted a workshop during April 2018 focussing on: 

• Private cryptocurrencies (not issued by nation state)

• Financial inclusion

• Innovation facilitation



PROJECT

KHOKHA
Project
Khokha



Project Khokha: Practically paying it 

forward
• Initiated early in 2018 to experiment with distributed ledger 

technology (DLT) as a mechanism for managing wholesale 
payments between settlement banks 

• Involved numerous partners (Absa, Capitec, Discovery Bank, 
FirstRand, Investec, Nedbank and Standard Bank) together with 
ConsenSys as the technical partner & PricewaterhouseCoopers 
Inc. as the support partner

• Planning started late in 2017, with execution  running for 14 
weeks from January to April 2018

• Project managed by SARB Fintech Unit 



Project Khokha - Goal



Scope and exclusions

Clear measurable goals and areas of focus



Waves of central bank trials



Conclusions: 

Collaboration matters

The collaboration between banks, central banks & 

technical partners was key to working in agile & 

speedy manner



Conclusions: 

Suitability of DLT against the CPMI DLT assessment 

framework:

• Functionality (understand the scope)

• Efficiency implications

• Safety implications

• Broader financial market implicationsSafety

Efficiency

Functionality
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Digital identity

• We realise this is a pain point for the industry

• Creates a barrier to entry, yet we have to adhere to international requirements (with valid reason)

• The SAFBC has a working group looking at this - we would support any solution that meets the relevant 

regulatory requirements and furthers financial inclusion and specifically financial deepening



Other use cases

• Other use cases are often referenced include trade finance, recording of property deeds, government 

documents, etc.

• Blockchains could help solve problems related to, for instance, cost, duplication and reconciliation

• Looking forward to the use cases that you will be discussing at the workshop…
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